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SMUROV

YoenuTte Ha YTeHue
Npe3eHTaLMU U Mbl PacCKa)XeM, Yem
Halla KOMMaHUA MOYKeT NMoMoYb BaM
UM BalleMy 6usHecy.

SMUROV.GROUP
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SMUROV.GROUP - BALU MAPTHEP
Nno HEABMYXMMOCTU U UHBECTULLIUAM

KoMaHOa cneumanmncTos, KOTOpPbIE pa60Ta+0T C.

- MHBECTULMAMM Ha CYMMbIl OT 350 MMIH. pybnen
- 3JINTHOWN HEOBMXMMOCTbIO OT 30 M/TH. pybrien

- MPOOBUXKEeHUEM 1 Nonynapusaumem 6peHOoB

Cpeaun KINMEeHTOB M MapTHEPOB:
[a3npoM, Anpoca, PocTtenekom, IOHUKpeauUT U gpyrue.

[opanmca nepBon B Poccnm smart-cpenom 4Rooms City,
KOoTopada obbeamHmna B cebe KOBOPKUHT, dya-xonn n bapHoe

MPOCTPAHCTBO.

3anyctunm atMmocdepHbi Pykn Beepx! Bap B ctune 90-x,
C MPOrHO3MpPyeEMOMN MPUOBLINBLIO OT 2-X A0 4-X M/1H. B MecHll,

B paboTte npoekTbl ¢ MHBeCcTMLMAMKM B Redevelopment
oT 1 Mnpa. pybnen n okyrnaemMocTbto 00 5 neT.

CPEOHAY CTOUMOCTb COEJIOK
350 000 000 PYBJIEU

AnekcaHpgp CMmypoB, ocHoBaTeslb SMUROV.GROUP.
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MUCCuUd
BPEHOA

Ob6ecneynTb XenaeMbin pesynbTaT, bnarogapa rpaMoTHOMY
smart-nogxony W oaTh paboyee pelleHme, OCHOBaAaHHOE
Ha MyOOKOM MapKEeTUHIOBOM aHanmse.

Bcerpa 6bITb Ha Liar Brnepenu m gasatb "Bay-adpdeKT",
KOTOPbIN 9KOHOMUT 00 50% 6toaykeTa 1 no3sonaeT aPpPeKTUBHO
peLwaTb 3agayM Npu NOMOLLM NPOoBePEHHbIX MHCTPYMEHTOB.

OpraHmn3oBaTb «BbICOKMN» CEPBUC, e 3aKa3uuK YyBCTBYET
cebqa yBepeHHOo, KoOMPOPTHO 1 6e30MacHo.
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BPEHOA

MPOOGECCHNOHAJIN3M

Halla koMaHaa - cneumanmncTbl, KOTopble MPoLUin

3-X YpOBHEBbIN 0TOOP. KaXKObiM y4acTHUK obnagaeT
BbICOKOM KOMMETEeHLLMEen B CBoen ob1acTu U aBnsgeTcsa
YaCTbO OTNTAXXEHHOIO MexaHM3Ma. Mbl 3HaeEM KakK daTb
MaKCUMMaribHO BbICOKUMI pe3ybTaT KIMEHTY B
3aJaHHble CPOKMN.

OTBETCTBEHHOCTDb

[encTByeM CTpOro no JoroBopy M Hecem
OTBETCTBEHHOCTb 3a Pe3y/bTaT, @ TAKXKE 33 CPOKMU
M peann3aunio 3adad Ha KayxkaoMm atane. bepem
Ha ceba paboTy ¢ NoapagYMKaMmn. TeM cambiM
CHMMaeM C Bac rpy3 OTBETCTBEHHOCTM U KOHTPOA
Ham BbIMOMHEHMEM MOCTaBIEHHOM 33434,

CEPBUC

Mbl CTpeMumcsa co3aaTbh A9 KIMeHTa KOMPOPTHYIO
cpeny U opraHmM3oBaTb BbICOKUM CEPBUC, FOe ero
BbICMYLLAIOT, MOPEKOMEHAYOT ONTUManbHoe
pelleHne 1 co3ganyT Bce HeobxoamMmble YCoBUA
019 COBMECTHOWM MPOoAyKTUBHOM paboThil.

=l

BE3OIMNACHOCTDb

IOpumamdeckas nogaepyKKa Bcerga BXogmT

B CTOMMOCTb YCNYT M MONHOCTbIO 6ecrnnaTHa

019 KIMEeHTa. 9TO rapaHTUPYET NPo3padvyHOCTb
Ha Ka)XOOM 3Tarne NpoekKTa 1 AaeT BO3MOYXXHOCTb
OTBETUTb Ha BCE BO3HMKaAlOLLIME BOMPOCHI

B npouecce paboTtbl. B pabote ¢ HaMm BCE TOYHO,
KaK B LUBEMLIQPCKMX Yacax.

KAYECTBO

PaboTaeM Ha KauyecTBO, a He Ha KOMMYEeCTBO.
Bcerga BHMMaTeNbHbI K AeTanaMm 1 npocbbam
3aKa34ymka. He HaBa3bIBaeM, a peKoMeHayeMm

M HaXoOMM KOMMpPoOMUCC. MIcnonb3yeM HagéxHble
MHCTPYMEHTbI, KOTOPbIE JatoT MPOrHO3NpPYyeMbI
pe3ynbTaT M OAHOBPEMEHHO SKOHOMSAT OIOKET.

NOBEPUE

HaM poBepatoT noam 13 cnmcka FORBES, MeamnmnHble
nvua, NpeacTaBUTENM KPYNMHOro 1 Manoro 6msHeca.
N HaM Ba)XHO onpaBOaTb 4OBEPUNE, COXPAHUTDL
KOHOUMOEHUMANBbHOCTb KITMEHTA, €CNN 3TO HY>XHO,

M O0aTb pe3y/nbTaT B Ba pa3a Bbllle OXXWOaHUN.
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PE3YJ1bTATDI
SMUROV GROUP

REALTY INVEST
INFO

4 307 ycnelwHbIX cOeNKU PaspaboTtanu Bonee 100

C 3NUTHOW HEOABUMMXKMMOCTbIO 83 KpYMHbIX MPoOeKTa peanmM3oBaHHbIX MPOEKTOB
DKOHOMUM KNMEHTaM C3KOHOMUNU KNMEHTaM YBenmymBaem noToK

0o 50% 6tooykeTa 6onee 700 MIH. pyonen 3a9BOK MMHMMYM B 2-3 pasa

Ha OOHOW cOoenke

2.8 MnpAa. nNpuBNeyYeHHbIX [TopnMeHaeM
90% KNINeHTOoB MHBECTULNI 38 MHCTpYMEHTOB
obpallatoTcd digital-mapkeTmHra

K HaM MNMOBTOPHO
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HALUU KJIMEHTDI

3To noaun 13 cnmcka Forbes, M3BecTHble MOMUTUKM,
npeacTaBUTENM KPYMNMHOMo 1 Masioro bmsHeca, YacTHble nnLa.

N 014 KayXxgoro Mol CTapaeMCHd OpraHmM30BaTb

He pab6oTaem no wabnony,

a Bcerga CTpeMmMcs co3gaTh
YHUKaNbHYO KOHLEMLMIO U
HaMTW HeCTaHOapPTHOE peLleHue.

cebs yBepeHHO, KOMPOPTHO 1 6e30macHo.

HaM Ba)XHO ornpaBaaTb AoBepune, rnpnm HeO6XO,EI,l/IMOCTl/I
COXPaHWNTDb I-(OHCI)VI,EI,GH LLNAJTbHOCTb KITMEHTAa U

BbICOKUE NMOKA3ATEJIN HALLEU PABOTDI -
3TO PE3YJIbTAT SMART NOAXOAA B KAXOOM HAINMPABJIEHUN.

KoMnnekcHoe [NMpnMeHeHne 15-neTHUN CtabunbHO
nccnegoBaHue NpoOBEpPEHHDIX OMNbIT HALWKMX BbICOKMIA
MO MPOEKTY NHCTPYMEHTOB MPaKTUKOB

pe3ynbraT
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HALUA NMABHAS4 LLEJID

PelwlunTb 3a4a4M KNTMEHTA . [daTb BO3MOXHOCTb
COKOHOMWTb 3HaA4YNTEJIbHYIO HaCTb otooyKeTa.

Mbl 3a , @ He «0QHOpPa30Bble» 3a4a4u,
KOTopble pellatoTca 6e3 nepcneKTMB Ha byayllee.
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OCHOBHDIE

SMUROV GROUP

REALTY
INFO

INVEST

MEDIA

Bce onepauuun c SMTNTHOM XXUTOU HEOBUXKUNMOCTbIO:
I'IOJ:I,60p, OCI)OpMﬂeHl/Ie NJOKYMEHTOB, BbITrOOHAaA NMOKYTlKa
NI npoaaxKa, AoJIroCpoyHHad apeHnda " rp.

Ham goBepsatoT MHBeCTULLMKM Ntoanm n3 cnmcka Forbes.
ConpoBoXgaeM caenkm ot 350 MH. pybnen.
[MpouBNEKNN MHBECTULIMM Ha cyMMy Bonee 2 Mnpa.

KOMMYHUKaLLMOHHOE areHTCTBO MNOJIHOIMo LUUMKIa.
KoTopoe BbiBeOET Ball MPOAYKT Ha HOBbIV YOOBEHD,
MPUBAEYET LLeNeBbIX KIMMEHTOB M YBENUYUT NPOOAXKWN.



PG/ 09

SMUROYV INVEST HANPABJNEHUA

KAMMUTAJTUSALNA
U MPOOAXA
HEMPOOWUJIbHbIX AKTUBOB

Mbl 0OQHa M3 HEMHOIMX KOMMaHWM B Poccnm
C SKCKJTIO3MBHbIMUW T1PpaBaMW Ha pealin3aulmnto
Her pOd)l/IJ'I bHbIX aKTMBOB NroCyaapCTrBEeHHbIX
N KOMMep4YeCKMX Opl_aHl/l3aLI,l/Il;I.

TEXHUYECKOE N KOMMEPYECKOE
YMNMPABJIEHUE OBbEKTAMHA
HEOABMXUNMOCTU

2dPeKTMBHOE yrnpaBieHne HeaBMKXMMOCTbIO
yBeNMYMBAET €€ OOXOOHOCTb B 2-3 pa3a.
[Mpeobpa3zoBaHMeE CTapbiX MPOMbILLTEHHbIX
TEPPUTOPUNIN C BO3BPATOM MHBECTULIMWM 3a 4-4.5 roaa.

DUE
DILIGENCE

PA3SPABOTKA
MHBECTULUMNOHHDbIX
NMPOEKTOB

119 o6beKToOB KOMMEPYECKOM HedBUXKMMOCTM
CTOMMOCTbIO OT 150 MnH. pybnen. Ham
OOBEPAOT COENKM Noan U3 cnncka Forbes.

BPOKEPUOXX KOMMEPYECKOMN,
XNITOU N UMIOTEYHON
HEOBUMYXUMOCTU

[MpurBNeYeHWe apeHaaTopoB, yBennyeHme
apeHOHOro NoTokKa, 6bICTpoe 3arnofIHeHMe
naowanen n nognmcaHme OonrocpPoYHbIX
OOrOBOPOB Ha BbIFOHbIX YCIOBUAX.

He3aBuMcHMaa BCECTOPOHHAA NpoBEepPKa 06beKTa MHBECTUPOBAHMA, KOTOpad
naeT oObekTMBHOE NpeacTaBieHNe O KOPPEKTHOCTU BblOpaHHOWM BM3Hec-Moaenu,
3aKOHHOCTU BNageHMa U akTUBOB, @ TaKXXe O MPO3PadYHOCTM CaMOM CaOeNKM
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B SMUROV INVEST MOXHO

AYOUT

DKCcnepTbl caenatoT ayauT

BalLlero obbekTa, YToObl Bbl MO
MCMOJSIb30BaTb €ro C MakCcMMaibHOM
PeHTabeNbHOCTbIO.

KOHUENUWYH

Pa3paboTtaeM YHUKaNbHY KOHLEMNLWIO Ha OCHOBE
N3yYyeHmna NoTPEOHOCTEN KOHKPETHOM ToKaL MK
M rNyBOKOro nccrnenoBaHMsa MNOTEHLIMANbHOM ayaUTORUMN.

BepeM 06beKT B KOMMepYyecKoe
N TEXHUNYEeCKoe yrnpaB/ieHue.

MPOEKT

[MpoeKTUpyeM TOProBble KOMIIEKChI, 30aHNS

M nnowagm Ntoboro MacwTaba 1 3TaXKHOCTU -

OT KOMMAKTHbIX TEPPUTOPMaNbHbIX TOProOBbIX JOMOB
00 OFPOMHbIX MOJI/10B PErmoHanIbHOro 3Ha4YeH M.

MOHTAX

[MpoBOOAUM HEOOXOOUMBbIN KOMMIEKC PaboT:
PEMOHT, PEKOHCTRYKLIMNSA, MOHTaX U YCTaHOBKA
obopynoBaHUA.

OaeM rapaHTuio OKYTMNaeMoOCTU MNnpu
yrpaBlneHn" 0ObEeKTOM OT 5 neT.
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« Smart-cpepa 4Rooms City
C KOBOPKUHIOM, dyAa-Xo1/ioM
n 6apamm »

NCXOOHbIE JAHHDIE:

>< MHOropyHKLMOHATbHbIW
knactep FORUM B MockBe

Mnowanb obbekTa
36 000 M2

Hunskas
MnoceLaeMoCTb

OTCcyTCTBME MO3ULMOHUNPOBAHUS
N KOHKYPEHTHOIro NpenMyLL,ecTBa

X X X
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« Smart-cpepa 4Rooms City
C KOBOPKUHIoM, dyAa-Xo1/ioM
n 6apamMm »

SAO0AHA

MpoBecTn pegeBenonMeHT o6bekTa BL, Forum
B smart-cpeay 4Rooms City 1 yBenmumTb
ero AoxXoOHOCTb.

MPOLUECC PABOTDI:

Ol AHanm3 obbeKTa pa3MeLLeHNa 1 OKPY>KeHM4a

02  CocTaB/lIeHMNE KapTbl KOHKYPEHTOB

03  dopMMpPOBaHMeE oNTUManbHOM BM3Hec-MoaOenm

04  30HMpPOBaHMe OObeKTa ONa pacnpeneneHmna Tpadmka
05  PacyéTt dMHaHCOBOM MOOENM NPOEKTA

06  PaspaboTtka Kl gna apeHOoaTopoB

07  OWM3anH-NPOEKT, BMU3yanm3aLumna npoCcTpaHCTBa

08 TllogrotoBka MHPOPMaALMK N Mpe3eHTau s

PE3YJ1IbTAT

[lepBaa B Poccum yHMKanbHaq
KoHLUenuua smart-cpeabl,
KoTopaga obbeanHmna B cebe
KOBOPKWHT, pya-xona v 6apobl

30ecCb pacnono)aTtcq 34
raCTpPOHOMUYECKME KOHLUEeNUUn C
OPUTrMHANbHbIMUN KYXHAMU MUNPA3,

13 6apoB, KOBOPKMHI Ha 7 000 mMecT,
Youtube-30Ha anga
npodecCcUoHaNbHbIX CbEMOK

OKyrnaeMocCTb BOXXEHHbIX
MHBECTUUUN 4-4.5 neT
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« Smart-cpena 4Rooms City
C KOBOPKUHIoM, dyAa-Xo1/ioM
n 6apamMm »

MPOIMHO3 AOXOOHOCTU NMPOEKTA

150 : 4 4ROOMS CITY
v FORUM

100

50




PG /14

« Pyku BBepx! bap
C YNCTOM NPMUGBLINbIO
OT 2-X A0 4-X MJ1IH. B MecqL, »

3anycTuUTb NPUObINbHbIN
v
busHec no dpaHwmse «Pykn seepx! Bap»
YNOXXUTbCA
v <
B OI0OXKeT 23.6 M/H. pybnen
Co3gaTb aTMochepHoe
v <
MNpocTPaHCcTBO 90-X 1 00-X, UTOObI KaXXOblM
CMOT OKYHYTbCA B BOCMTOMUMHAHWMSA CBOEM
MOMOOOCTM U NoaneBaTb TIIOOUMbIM XMUTaM.
y BbIMTW Ha YNCTYO NPUObINb
oT 2-4.5 MnH. pybnem B Mmecall.
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« Pykun BBepx! bap
C YUNCTOM NPMUOBLINbIO

OT 2-X A0 4-X MJ1IH. B MecHaLl »

MPOLUECC PABOTDI:

AyOounT NoKaunm, ayautopmmn n ee notpebHocTem
[MpoekTnpoBaHme

CTpounTenbHO-MOHTa)XXHble PaboThl

Pa3paboTka An3amHa

[MponncaHmne pernaMeHToB A14a pabdoThbl

Habop nepcoHana

3anyck peknaMHOM KaMrnaHum

3anycK NMpoekKTa

PE3YJ1IbTAT

3a 2 Mecdlla NOJTHOCTbIO
3anyCTU/IN NPOEKT U NMpoBenm
CTpouTesnbHbie paboThl.

OKyrnaeMocCTb
oT 10 go 12 MecqaueB

YumcTtaa npmnbbinb
OoT 2 00 4.5 MNH. pybnen B MecqL,
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SMUROV REALTY INFO HAINPABJIEHUSA

Bce onepauumn ¢ HegBMXXMMOCTbIO: XXIN/1a4, HOBOCTpOl;I KW, 2JTIMTHAHd, KOMMePYeCKa4d.

MONCK NMNOoAXoadLnx BbIFTOOHAA MPOOAXA

BAPUNAHTOB TN MOKYTIKA
OenaeM noa6opKy BapuaHTOB MO 3aaHHbIM HaxoOuM BapUaHTbl M MPOBOAUM CAENKY
napaMeTpaM 1 rnokasbiBaeM B yoobHOe A9 Bac BpeMs. 6e3 areHTCKOM KOMUCCUUN U OPYTUX HALLEHOK.

OOJTMTOCPOYHAA APEHOA NMOMOLLDb

U COAYA B KPEAUTOBAHWUA
[MoMoykeM caaTb UM CHATb HeABUXKMMOCTb Halln KNMeHTbl Mony4YatoT NbroTHbIE YC10BMA
B KpaTyauLime CpPpOoOKMU. Mo nnoteke 6onee yem B 20-T1 BaHKax.

OBbEKT

POYHbIN BbIKYTI
SR80 4 HA PEAJTU3ALUIO

Bbikynmm Bally HeOBUMXMMOCTb CPOYHO OueHnBaeM obbekKT, AenaeM GoTo M BUOEOKOHTEHT
32 90% OT PbIHOYHOWM CTOMMOCTW. N 3aHMMaeMcea NpoaBMKEHMEM Ha MoLLaaKax.
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HALWUN KIIMEHTblI YMHOXXAIOT

MHBECTULIUMA

Ecnu Bbl paccMaTpmBaeTe NMOKYTIKY
STMTHOM HEOBUMXXMNMOCTU
019 NHBECTULUMKM, TO

NMPOAAXN
AON49 BAC

1000 000 PYBJIEU

J
+ 450 000 PYBJIEU

CTOJTIbKO Bbl MOYKeTe 3apaboTaTb
C KaXkOoro MuUInmoHa

YTO 3TO TAKOE?

Y HacC 3aKMtOYEeHbl DKCK/IO3UBHbIE
OOoroBopbl C 3aCTpOl;I LU KaMW

Bbl nony4yaeTe npenioxxeHme
Nno cneuunanbHOU UeHe

BblwnaeTe HeOBUNXMNMOCTb

3aCTPOUNLLMK BbIBOOUT MpeasioxxeHme
Ha PbIHOK Ha 15-20% pgopoXke

[Mpwn coaye obbeKTa ero CTOUMMOCTb
yBenunymBaeTcd elle Ha 30%

TOoro, Bbl y)Ke 3apaboTtanu 45%
M UeHa OyaeT ToNbKO pacTu



NMPUMEPDI

BbirOAHDbIX BJIOXXEHUWU
B HEABNWXXMMOCTD

8L/ Od



- BbIrOOQHOE BJ/IOYXeHUue
B XXUJ1YIO HEOBUXXMMOCTb, KOTOpada vyepes
HEeCKOJIbKO J1eT BblpacTeT B LeHe MUHUMYM
B 1.5 pa3a.

CTOMMOCTb OCOOHAKA cenyac: CTOMMOCTb Yepe3 HECKONbKO NeT: 3apa6OTOK 3a HECKOJ1bKO JI€T.

149 000 000 PYB. 223 000 000 PYbB. 74 000 000 PYB.




PG /20

MHBECTULUMK
B KOMMEPUYECKYIO HEABUYXUMOCTb
MMEIOT NOTEHLUMAJIbHYIO 1OXOOHOCTb
10 150 000 000 PYBJIEU B o4




AKTyanbHbIKN dopMaT NMCTUHUNYHOMN
HeaABMXUMOCTU MOXKET obecrneymnTb

YUCTOU NPUBbLIJIN IO

2TO MOXKET O6bITb K/lTaCCUYECKUM XOCTenN
N COBpeMeHHbIl;I MNHWN-OTEJ1b
C KOMTIaKTHbIMN TOCTUHUNYHBIMI HOMEPaMMW.
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SMUROV MEDIA HANMPABJIEHUS

CTPATEIng4 BPEHOUHT
Pa3paboTka MapKeTUHIOBOW, PaspaboTka PUPMEHHOro CTUNSA NPOoeKTa:
KOMMYHWKaALMOHHOM N KpeaTUBHOWM CTpaTermm Ha3BaHWe, NOroTUM, COraH 1 Apyrme aTpmnobyThl
019 NPOABUXKEHMA NPOEKTa. ycrelwHoro 6peHaa.

DIGITAL PR
TapreTpoBaHHbIN U MHTEPAKTUBHbIV MapPKETUHT Monynapumsauma KoMnaHum, paboTta Hag 6peHOoM,
TOBAPOB U YCNyr AN4 npmueBnedeHmns BbICTPaMBaHME MOMOXKNTENbHOIO MMKUOKA
N YOEPXaHWNA MOTeHLUMaNbHbIX KITMEHTOB. B CpeAcTBax MaccoBoM MHPOPMaLMKM U COLICETAX.

OpraHmsaumsa MeponpuaTmMm Mam ydactme B HUX a4 NOBbILLEeHWNI Y3HaBaeMOCTU
EVENT 6peHOa, EMOHCTRALU MM BO3MOXXHOCTEM KOMMAaHMKM, MOMCKa HOBbIX MAapPTHEPOB,
MHBECTOPOB M BbICTPAMBaHMA MPOYHbIX B3aVMOOTHOLLEHWMI C MOKynaTenaMu.
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C HAMMU Bbl MNOJIYHAETE
MAKCUMMYM

BbicTpoe n pelwleHue 3aga4umn
o6ropy)keTa 0o 50%

KnnmeHTCKMNnM cepBuUC

IOpunomn4yeckasa

NonHaqa

KITMEHTOB o6pau_La+0Tcsq K HaM MNMOBTOPHO
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OOULMUAJIbHDIE NMNAPTHEPDI

C /Z UniCredit

.
\

TA3MPOMBAHK Al\f’bCA

Mbl COTpYOHUYaAEM C KPYMHENLLUMU KOPMopaLnUaMmM CTPaHbI
N MOXXEeM MNPeasioxxnTb Bam nydllme pelleHuns.

Halln KIMeHTHI Mnosly4atoT MaKCHUMaJ1bHO
NnodAJibHble YCITOBUA N MUHWMAJTbHYIHO
MNPOLUEHTHYHO CTaBKY.

X

Raiffeisen
BANK

BIb
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SMUROV

O6pawadachb B

Bbl Nnony4yaerte oObiCTpoe

N KadyeCcTBEeHHOoe peuieHuve 3aaauyv,
3KOHOMMUTE

Mony4ynTb 6ecnnaTHYO KOHCY/TbTaLMIO MOYXHO Mo TenedoHy:

+7 (495) 960 64 61

insta @smurov.al




